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RBC Chair and Vice Chair

» The Chair and Vice Chair must represent different interest
categories

» Responsibilities of the Chair:
» Serve as executive officer and spokesperson

« Coordinate with the Planning Team to set schedules, agendas,
special meetings, and monitor progress

* Make final appointments to subcommittees

* The Vice Chair will assist the Chair with his/her duties and
assume the Chair’s responsibilities when the Chair is unable

to do so



RBC Chair and Vice Chair

 Nominations for Chair and Vice Chair will be made by RBC
Members

« Chair and Vice Chair serve for the rest of the first calendar
year (2024) and the following two calendar years (2025-2026)

» Subsequent Chairs and Vice Chairs serve for 2 calendar years

Michael Melchers (Santee Cooper) was elected as the Chair

Alicia Wilson (Summerville Commissioners of Public Works) was elected as the Vice Chair



Agenda ltem 6

RBC Term Lengths

« RBC Members will inifially serve for 2, 3 or 4 years

» Subsequent terms will be for 3 years

« After thelr initial tferm, RBC members may request to serve
another 3 years, subject to SCDES approval

 Members may not serve more that 3 consecutive ferms

Term limits were randomly assigned... refer to the meeting minutes.



