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Watershed Plan
Development Grant
Grant Proposal Form

Instructions:  Complete the application using the instructions provided in each section.  All instructions are included in blue text.  Please be sure to delete all blue text prior to submittal. 

1.  
PROJECT INFORMATION
	Project Title:
	     

	Length (months):
	     


	Watershed Names: 
	     

	12-Digit HUCs:
	     

	Counties:
	     

	Source Water Intakes:
	     

	Basin:
	     


2.  
WATER QUALITY INFORMATION
Water Quality Impairments Being Addressed: (Mark “X” by all that apply as water quality impairments being addressed. Mark “O” for other items that are not impairments on the current 303(d) list, but will be addressed)
	Fecal coliform/E. coli
	     
	Nitrogen
	     
	Copper
	     

	Shellfish (Fecal coliform)
	     
	Phosphorus
	     
	Nickel
	     

	Macroinvertebrates (BIO/Aquatic Life Use)
	     
	Ammonia
	     
	Zinc
	     

	pH
	     
	Turbidity
	     
	DO
	     




SCDHEC Monitoring Sites: If applicable, list the impairment as “site number (impairment).” Ex: SV-101 (E. coli)
	Unimpaired (protection):  
	     

	
	     

	Impaired (restoration):
	     

	
	     




This Watershed: (Mark X next to all that apply)
	TMDL:
	Has an approved TMDL
	     
	Is impaired (no TMDL)
	     

	Source Water Protection:
	Contains Source Water
	     
	Contains Surface Intake
	     

	MS4:
	Includes an MS4
	     
	Does not include an MS4
	     


3.  
FUNDING REQUEST
	Funding Request:
	$     
	 


	Supplemental Funding, if applicable:
	

	Amount:
	$      

	Source:
	     


4.  
LEAD ORGANIZATION INFORMATION
	Lead Organization:
	     

	Federal ID Number:
	     

	Federal UEI (Unique Entity Number):
	     


	Project Manager Name and Title:
	     

	Mailing Address:
	     

	Telephone:
	     

	Email:
	     


	Primary Contact (if different):
	     

	Telephone:
	     

	Email:
	     

	
	

	Alternate Contact:
	     

	Telephone:
	     

	Email:
	     

	Financial Officer:
	     

	Telephone:
	     

	Email:
	     


5.  
PARTNER ORGANIZATIONS
List Cooperating Organizations, and briefly describe their responsibility or contribution to project. Cooperating organizations are those that will actually be working on the project, while supporting organizations support the idea of the project and may be involved in future implementation but will not directly be involved with the development of this watershed plan.

All cooperating organizations must also submit a letter of commitment. It is highly recommended that the Source Water Intake Utility be a cooperating organization, if applicable. Supporting organizations may also submit letters. Add and delete rows as necessary.

	COOPERATING ORGANIZATIONS
	Letter of Commitment

(mark an x in this box to confirm submission of an attached commitment letter)
	Responsibility with Project
(briefly describe responsibility/monetary or in-kind contribution to project)
	Source Water Intake Utility

(mark an x in this box if this organization is an impacted Source Water Intake Utility)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	SUPPORTING ORGANIZATIONS
	Letter of Support

(mark an x in this box to confirm submission of an attached support letter)
	Support of Project
(briefly describe support of project)
	Source Water Intake Utility

(mark an x in this box if this organization is an impacted Source Water Intake Utility)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


6.
PROJECT STAFF EXPERTISE AND EXPERIENCE
BRIEFLY describe the expertise and experience of the Lead Organization and key cooperating organizations as it relates to watershed plan development and any past watershed plan development or 319-implementation projects. Note that some organizations may not have planning experience but may possess key watershed knowledge (e.g. agricultural influences).

7.
PROJECT DESCRIPTION
The following sections comprise the body of your proposal. Fill out each section using complete sentences. The provided format and instructions are intended only as a guide and do not substitute for proper organization, grammar, and flow.  

A.  WATERSHED DESCRIPTION
Briefly describe the watershed in which you are planning to work. What makes it special? What interest is there in restoring and/or protecting it? Who are the drinking water users? How many public drinking water customers are in the watershed? Why should the review committee select this watershed to receive funding?

B.  PREVIOUS WORK IN THE WATERSHED
What work, if any, has already been done in this watershed? Is there a current Source Water Protection Plan (SWPP) for the watershed?

C.  PLANNING GOAL
What is the ultimate goal following this planning effort? Will the plan be utilized? If so, how? Are existing funds available for implementation, or are you planning to apply for other funds? Who would be responsible for plan implementation, and how would it occur? Will the plan be used to apply for a 319-implementation project?
D.  STRATEGIES FOR PLAN DEVELOPMENT
How will you execute the development of this watershed plan? How will cooperators and other stakeholders be involved in the process? Demonstrate to the review committee how you will address EPA’s nine required elements to develop an effective watershed plan and that you will be able to start work immediately and successfully.

E.  DATA USAGE
What data will you use to put the plan together?  List the planned and potential sources. This should reach beyond just SCDHEC monitoring data.
F.  CLIMATE CHANGE AND ENVIRONMENTAL JUSTICE CONSIDERATIONS
How do you plan to incorporate climate change and environmental justice considerations into your watershed plan?
8. MEASURABLE MILESTONES
List milestones associated with completion of your project. Examples would include meetings, completion of plan sections, stakeholder review, etc. These will be used to track progress of selected projects. All projects are required to include the four milestones already provided in the chart below.  All other milestones should be listed using the month number by which they will be complete (e.g. Month 5, NOT April 2023) or with a range illustrating when the milestone will be worked on and completed (e.g. Months 9-10). These are months after the project starts, counted from the grant agreement signature date, which is currently TBD. Delete or add rows not needed.
	#
	Month
	Milestone

	1
	Quarterly
	Submit progress reports, invoices, and MBE/WBE forms per schedule outlined in grant agreement.  (Note:  All report and invoice forms will be provided by SCDHEC.)

	2
	     
	     

	3
	     
	     

	4
	     
	     

	5
	     
	     

	6
	     
	     

	7
	     
	     

	8
	     
	     

	9
	     
	     

	10
	     
	     

	11
	     
	     

	12
	     
	     

	13
	     
	     

	14
	     
	     

	15
	     
	     

	16
	     
	     

	17
	     
	     

	18
	     
	     

	19
	     
	     


	20
	     
	     

	21
	90 days prior to project completion
	Submit complete draft watershed plan to SCDHEC for review.

	22
	Last day of grant period
	Submit final version of watershed plan to SCDHEC.

	23
	30 days after project completion
	Submit final invoice and final budget report within 30 days of project close.


9.     PROPOSED BUDGET
A.
OVERALL PROJECT BUDGET
Use the required Budget Chart Excel sheet to generate the overall project budget. Use those numbers to fill in the chart below. Supplemental funds or in-kind are not required and will not be included in the budget, but may be discussed in following sections.
	Budget
	Federal

	Personnel - Salary
	$     

	Personnel - Fringe
	$     

	Travel
	$     

	Supplies
	$     

	Contractual
	$     

	Other
	$     

	Indirect

(Requires additional documentation) 
	$     

	TOTAL
	$   0.00


B. 
BUDGET NARRATIVE
Explain and justify all costs included in your requested budget. Reference the Budget Chart in Attachment 1 as needed.  Include any calculations and cost breakdowns that are not found on Attachment 1. 

	Personnel – Salary:
	     

	Personnel – Fringe:
	     

	Travel:
	     

	Supplies:
	     

	Contractual:
	     

	Other:
	     

	Indirect:
	     


C. 
OPTIONAL SUPPLEMENTAL BUDGET

Explain the sources and uses for any supplemental funding, if applicable. Match funding is not required.
10.  REFERENCES
        List references cited, if applicable. Otherwise, delete this section.
11.  REQUIRED ATTACHMENTS

Attachment 1 – Budget Chart
To be provided with application (Excel document)

Attachment 2 – Location Map

Provide a location map of the project watershed or area on one page of 8.5”x11” paper clearly showing (with labels and a map legend) the following: the SCDHEC monitoring sites, other monitoring sites, waterbodies, towns, watershed boundaries, and surface drinking water intakes, as applicable. For projects near MS4 permitted coverage, the permit boundaries should also be included. Note that additional maps may be referenced in the application and included, if desired.
Attachment 3 – Commitment Letters 
Provide a Commitment Letter from all cooperating organizations.
Attachment 4 – Documentation for Indirect Category Billing (only if requesting indirect expenses)

A grantee intending to claim indirect costs must provide documentation and confirm in writing to SCDHEC’s 319 Grant Program that they operate according to an “indirect cost rate proposal” that conforms to the applicable “Cost Principles” established under either OMB Circulars A‐21, A‐87, and A‐22, or 2 CFR 200 Subpart E (applicable principles will be specified in an executed grant agreement). A copy of the current approved indirect rate agreement from the appropriate federal cognizant organization must be attached with any application including indirect costs. This applies to both the lead organization and cooperators.
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